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Management Team

The management team is organized on the premise that the multiple responsibilities of the
superintendent can be better served by establishing a means which permits the ideas of all staff
members to have a bearing on school problems. Although the Board and the superintendent cannot
absolve themselves from legally constituted responsibilities, the team provides a two-way flow of
information.

Team members will act in an advisory capacity to the superintendent. They will also gather ideas,
plan student services, express opinions and interpret school policy to other staff members through
the detailed information they receive.

Members of the management team will include the superintendent and building administrators.
END OF POLICY
Legal Reference(s):
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http://landru.leg.state.or.us/ors/279.html
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